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Health System Adoption of AI Solutions: 2026

Key Takeaways

• Health systems embrace AI as adoption surges YOY 

– Health systems reported a 67% increase in the adoption of three or more AI solutions

– 75% of health systems have implemented or planned to implement at least one AI 

solution overall

• ROI is a key theme 

– Of the respondents who could measure their ROI, more than half reported at least a 2X 

return for most solutions

• Adoption experience is mixed

– While challenges ranged from slow implementation to issues with red tape, project 

prioritization, cost, staff hesitation… 

– Most viewed AI as a strategic imperative, provided quality and efficiency are maintained

Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026
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Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026

Health System AI Adoption 
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AI Solution Adoption

68%

43%

36% 36%

29% 28% 27% 25% 25%
22% 21% 19%

11%

21%

40%
44%

29%

45%

34%

43% 44%

38%

32%

42%

48%

35%

11%

17%
20%

35%

25%

37%

30% 31%

38%

46%

37%
33%

54%

Clinical Note
Taking /
Ambient
Listening

AI-based CDI AI Coding
Solution

Draft Replies
to Patient

Texts

AI for Prior
Auth

AI Clinical
Decision
Support

AI Agents
(Eligibility)

AI Denial
Prediction

AI Admin
Chatbots

AI Remote
Patient

Monitoring

AI
Prepopulated

Technical
Appeals

AI
Prepopulated

Clinical
Appeals

AI
Throughput
Prediction

Implemented / Plan to Implement Considering Have Not Considered

Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026



© 2026 Eliciting Insights. All Rights Reserved 5
© 2026 Eliciting Insights. All Rights Reserved.

AI Adoption and Growth YOY
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AI Adoption by Bed Size
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AI Adoption by EMR
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All Actual ROI from AI solutions
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Actual ROI Among Health Systems with Implemented AI Solutions
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AI for Throughput Prediction, Denials Prediction, CDI, Coding have the highest ROI, 

with nearly 50% of health systems that have implemented seeing a 3x or greater ROI. 

Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026
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Health System ROI 2X and higher on Implemented AI
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How receptive is your organization to using AI solutions? (1-100)
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Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026
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Demographics
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Source: Eliciting Insights, "Health System Adoption of AI Solutions," February 2026
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